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Redbridge Safeguarding Adults

REDBRIDGE SAFEGUARDING ADULTS BOARD (RSAB)
Priority Actions 2026 — 2027

The RSAB Strateqgic Plan 2025 — 2028 has prioritised the following areas to achieve its strategic objectives:

Safe services The Board will make seek assurance that people can confidently expect to be safe and to have the support
they need delivered in the way they want by all services which provide for people who are generally the most vulnerable in
our community.

Transition Young people who have been supported by children’s safeguarding services, as they move into adulthood, are
faced with changes that can be challenging and unfamiliar for them and their families. It is important to ensure that young
people and their families are supported through this transition period.

Informing The Board will work to ensure’ that all professionals, volunteer, and communities are aware of adult abuse;
what it is and how to recognise it. Individuals will know who to contact if they have concerns about someone who may be
harmed.

Listening and engaging The Board will ensure partners listen to the views of people and their families, so that we were
sure that people are being treated with dignity and respect. Making Safeguarding Personal (MSP) will underpin all adult
safeguarding work.

Partnership Maintain and strengthen strong links with the strategic forums in Redbridge to work together at every level to
safeguard our communities and improve their health and wellbeing.


https://www.redbridgesab.org.uk/wp-content/uploads/2016/04/Redbridge-Safeguarding-Adults-Board-RSAB-Strategic-Plan-2025-2028.pdf

Aligned to the areas above, the following priorities have been identified for 2026 — 2027. Updates on each of these will be
presented at the quarterly RSAB meetings.

No.

Priority

Description

Lead

| Assurance of

Effectiveness of
Multi-Agency
Safeguarding
Arrangements

Oversight of the progression of the LBR Adult Social Care Improvement
Plan, April 2026, in relation to Workstream 1: Safety and Residents’
Experience and Workstream 2: Governance

Independent Chair

e Develop and implement a Multi-Agency Risk Management (MARM)

protocol setting out arrangements for managing risk where
safeguarding concerns do not progress to a Section 42(2) enquiry
(1.2.6b).

Principal Social
Worker, LB
Redbridge

Strengthen the Safeguarding Adults Board (RSAB) governance,
accountability and assurance arrangements including assurance
performance frameworks and improved oversight/risk tracking
(1.2.10)

Executive Director
— Adult Social Care,
LB Redbridge

Mapping of the governance and accountability infrastructure and
analysis of Terms of Reference (ToR) (2.2.1) — developmental and
approval of revised RSAB ToR.

Principal Delivery
Officer, LB
Redbridge

Develop an appropriate escalation matrix and protocols to ensure
risk is held at the right level and an appropriate level of aggregate
reporting for effective risk governance is in place (2.4.1 and linked
to 1.2.6b (MARM)).

Risk & Insurance
Manager, LB
Redbridge
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No. Priority Description Lead
2.| Domestic Abuse Promotion of awareness of domestic abuse in relation to cohorts Task & Finish
with increased risk i.e. older people; those with learning disabilities; | Group

and those undertaking a family caring role.

Development and monitoring of joint working between services
working with adults at risk and joint working with the Reach Out
Service.

Auditing of cases of adults at risk impacted by Domestic Abuse for
a baseline and re-auditing to identify improvements.

3. Learning from Completion of the review of the RSAB Self-Neglect and Hoarding Policy & Practice
SARs Protocol, 3™ Edition to reflect learning from SARs Subgroup

4, Making Promotion of the voice of the adult service user and shared values | Safeguarding
Safeguarding across the partnership Adults Network
Personal (MSP) Oversight of any new multi-agency policies and procedures to Subgroup

ensure that they reflect the MSP principles of choice, control, and
respect of individual’s desired outcomes.

Development of multi-agency guidance, briefings and learning
resources for practitioners (in conjunction with 1.2.5)
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